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Workshop at IIMA discusses Models of Incubation
for Enterprise Creation in HE Institutions

IIMA, November 19, 2013: The Indian Institute of Management, Ahmedabad (IIMA)
hosted a two day workshop on Models of Incubation for Enterprise Creation in Higher
Education Institution on November 18 and 19, 2013. Organised as a part of the Global
Entrepreneurship Week, India, the workshop was supported by the Department of
Science and Technology, Government of India and held under the aegis of IIMA’s Centre
for Innovation Incubation and Entrepreneurship.

Dwelling on issues of “Efficacy and Sustainability’, the workshop discussed the role of
incubators in building the Indian entrepreneurial ecosystem, inter-linkages between
higher education institutions and incubators and the financial sustainability of the
incubators. Policy makers, academics, corporates and Incubation managers participated
in the workshop.

The inaugural day began with a panel discussion on “Emerging Role of Incubators in the
Indian Higher Education System”, moderated by Mr. Sunil Parekh: Advisor, Zydus Cadila
Health Group and the key speakers being Mr. HK Mittal, Secretary, Technology
Development Board, Prof. Pankaj Chandra: Professor, IIM Bangalore , Mr. Shoaib
Ahmed, President, Tally Solutions. Exposing the existing environment on the ground Mr.
HK Mittal initiated the discussion by questioning whether or not educational institutions
are best places to start Incubators. Further, the key advantages of an educational
institution such as environment of research, equipment for testing, knowledge and
challenge of commercializing the plausible research and innovation were elaborated by
Prof. Pankaj Chandra. Throwing a different angle Mr. Shoaib Ahmed argued that
educational institutions should focus on changing the “The Defensive Mind-set” in the
Indian society towards business. The discussion co-ordinated by Sunil Parekh suggested
that incubators can potentially play an effective role for such enterprises where market
failures are high and where innovation driven enterprises not only require funding but also
a nurturing academic environment and mentoring.

A presentation by Prof. Rakesh Basant of IIMA and Prof. Sarah Cooper of the University
of Edinburgh compared models of incubation and enterprise creation in UK and Indian
HE institutions. It was argued in the presentation and subsequent discussions that, in the
context of HE institutions sustainability and efficacy need to be seen more broadly. It
should include, apart from the number of enterprises created and the financial
sustainability, the economic impact in the region and creation of learning opportunities in
the host educational institution. Such an approach would enhance the efficacy and the
organizational sustainability of the incubators.

Most of the incubation centers across in HE institutions across the world are not
financially sustainable and depend on State and University funds. A panel discussed the
ways of making these incubators financially viable. Mr. Arumugam, Board Member, CIIE;



Mr. Manak Singh, Chief Evangelist, ASCENT & Former Executive Director, TiIE Mumbai;
Mr. Vivek Prakash, GM CSR, Jubilant, discussed the possibility/challenges in various
sources of funding in incubators. Recent policy change in India permits corporates to use
their CSR money to support incubators. The panel discussed different ways through
which such monies can be mobilized. It was argued that matching of broader social
objectives of the corporates and the incubators may be desirable for achieving this goal.

In a presentation Ms. Sunita Singh, Sr. Director, National Entrepreneurship Network, The
Wadhwani Foundation elaborated on Developing Metrics for Measuring Impact of
Incubators”. The discussion involving panelists Madhu Mehta, Chief Mentor, iCreate; Mr.
Mahesh, CEO, NID Design Incubator and Prof. MR Dixit of IIMA discussed a variety of
impact measures. It was argued that while measuring the impact, one should take into
consideration the type of incubator and the needs of the various stake-holders. It was
also suggested that an appropriate measurement of impact would also help raise
resources to make incubators financially viable. This will include corporates who wish to
use their CSR money to support incubators.

The workshop concluded that efficacy and sustainability of incubators have various
dimensions and one should be sensitive to these dimensions while evaluating the impact
of such endeavours.
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F=a freTor Tyt # 3ggH & faAtor & faw
ITEIMETHAT & FSAIT & HISel YT TdT HIAATAT

IMSIETAT, 19 AgeeR, 2013 : HRAT YSY TEA, IgHCETE (EIMETAT) & 18
Td 19 AaF, 2013 H 3= RNaror ¥ # 3677 AAT F AT FoA™—T F AT
W & oy wrERmen 1 RS g3 ARG IeAAAT wedlE, HRA F AT &
HANTHT Tg FAmer AT 3R defdr Fomer, aRa R garT aafda § ik
HSHBUAT & AT FAA AR 3EIAAT g & dea@desd H 9 JR&AfSIa fRar
|

"FHIEGRRAT AR ERRAT & HE W AEE F WUR W 5 HRRIST H ARAY
Segaelierdr aIRfEIfadhr a7 & AT 7 geargeedt & o{ffer, 3T Ramor geueEr iR
eIl YT Seargacyl 1 e FRRdr & fi= 3iaX - daul & offfer 9x T=r
TS| Ny PATart, Renfael, FufEal 3R FSART geuet ¥ 3@ FRRmer § o
foram|

A Follel IRW, HAGHR, SMSsH Hisel FoURA THAE 3N THE@ a3 & v
MU 3EHE, YW, ol HIeYAH @R HAfAd HRAT 3T RIETTT FoTell H SAageey
#r FRA FAF R T & WY Jeued a@ H YRS g3 HSEr ardraxor Hi
IEAAHAT P IR FA §C A TT Aol FA Forgeed N YE F F A
RIETOT FEI FGH IS T § AT AG, B qOdo § T Y& B SHS Il
IHTHYT & aTATERYT, GETOT & 3T, YR HJEHTeT 3R AR & STeTRIeol
& A T ol S8 ATETh FEAH & GHE oA H B Gehol gl GaRT AIEAR
IAAT AT 38 TR TH o[l TSCHVT @ §U A M0 36AS o HRAT FART
STTET & id "IcHS AAGFHAT  dGeld & [T RIGTor &l g1 Slegd el
TR Fgehd SgH YE H| Follel IR SaNT FHlead 0 == # 3egial Fara e fo
THad: W 3cgAl b fEd qoR & RAdeat 3ifte § 399 segeel uew g
HfAHT T Fha § SRT AdadT Faiferd 36gAT H o dhad fded 9IN0T & 3G
gl & orh, AfaTe ardraRer & AT AR Ferg @ ¢ ST 8 gl




HSHSTAT & WHER Thel s86d AR vfsaest Aeafdcarea & Mhaw arT $IR garT
Teh SEIId A 9T Ud 9RA & 3T RIET0T GEUE A FSARS 3R 3¢TH ol &
Hiser B Jerer B G| $H TEJA IR 38k g g A H d fomm v o 6, 3T
RIeTor T & T H ReRar AR wsmawRar @ 3f¥e e ® ¥ @ ST
aifgul 387 3EET 3cgAr IR RAcdha BRar & soman, a7 & s goma 3R
ASTaTe AR FEAT H TS & HAA T Folel ATA glel AMGT| SH e & ieeehior
O graehRar 7 gig gl 3R seargeedt 1 Heroarens [Fuzar o see|

faeg & 3T RIeTor et 7 3RS FATT Feg TS T & TR A € R T
T dur faafacae™ sy W AR axa €1 5 Seagecdl & i §9 & gagd
Tl & Tl W T ool & o= f| A 3AA, NS HeoE, dIEHES, AN Aih
i, ATT JOR, TCAEETAE T 99 SR Hed, PSS A, At e
UhIel, HEIUEh, HIUHIR, Sffecc o geageed # fdcd 9iwor & fAffesr @ar &
e [ FAAat X adt frl R F grel F AT FA U AT d gy
ALY ¥ F T HRURT ST A 3oToh WTHIR FAT T ITANT A T RAC AT
TS| 38 e A Rffesr aliel w m=h & oas Aeas @ 39 O 341 e o
Tl gl FIAAT 3R Seagacd & AT9Hh FHATGH 30201 & fAes & v g8 a8y
F YT T & U Ig TSI @ TohaT & QAT der &aT Iram 27|

T GEIId F A Gollar g, aiss feerh, T 3eaffar Aeadh, aram w3
o "SeHgIcy & UHIG FH A & fov Aftew [{em "W afdear Seelt § 9
T U H AT AY AgAl, AET ANCS, SfHue, A AQY, AT HRAUEH
HUFN, TAIMRS! BoEeT Siageey 3R APHPTAT & WHE AR, difad o wera
YR @ U fRER 9T Tl | TG A AN GAY, SAfFT F gAFgEey F THR 3R
Affes Rauresr I STRal N €O § TWar aIfge 0Ir a AT = an Jg o
goa & = f& gema & ue 3T A ¥ o seagEedl & e ¥ @ s¥asd
S & U G e A Hee [Acl| S ARUNCH gergaedt H AT A &
T 3% TR S &1 3TN FET TBS & 3 o 3T enfAer ghnl

3H FRRIET # 4§ faswy fAsren a—r & seageedt i ysmaeRar 3R ffuwar &
fafdesT 3 § 3R 36 ORE & WAME & 9HIG ol Hedihed Hid TAT o1 AT &
gfa et S HdgeAelel §eT gem|




