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The ‘HEAL : Mindful Leadership for Self and 
Organisa�onal Transforma�on’ programme has 
been conceptualised and taught at IIM 
Ahmedabad to address the exis�ng needs and 
gaps in the realm of employee well-being and 
performance. 

The programme aims to empower professionals 
with the experien�al knowledge and 
implementable techniques to build the 3 
capaci�es essen�al for a successful and happy life: 
Health, Emo�ons and Authen�c Living (HEAL ).

The program integrates lessons on produc�vity, 
stress-management, emo�onal control, 
purposeful living, and posi�ve rela�onships, 
drawing on contemporary research in Posi�ve 
Psychology, prac�ces of Mindfulness and ancient 
Indian knowledge systems.

Modern day workforce is not happy. As data indicates, this unhappiness isn’t just limited to the employees 
experiencing unease but hugely affects the organiza�onal outcomes. Fortunately, there is an evidence-based 
wellness solu�on conceptualized at IIM Ahmedabad that if implemented could enhance employee well-being 
and upli� organiza�onal produc�vity and profitability.

The Issue The Effect The Solu�on The Outcome The Result

~80%¹ of Indian 
Workforce 
Reported 

Mental Health 
Issues

~INR 1 Lakh Crore 
Lost By Indian 

Employers Each Year 
Due to Poor Employee 

Mental Health

~10% Improvement² 
in Happiness Levels 
Post Completion of 

Our Happiness 
Programmes

13% Upliftment³
 in Productivity 

When Employees 
Are Happier

23% Higher Profits³ 
For Business Units 
with Happier and 

More Engaged 
Workers

Note: ¹ Based on Deloitte Report on "Mental health and well-being in workplace" (2022); ² Across multiple formats with
practices continuing for minimum 4-weeks; ³ Based on Gallup's "State of the Global Workplace" (2022)

HEAL



Covered Themes Pedagogical Methods

Programme Contents

Who Should A�end This Programme

Enhancing mental well-being 
through mindfulness and yoga Mindfulness Prac�ces, Oneness Medita�on

Character Strengths, Stress Assessments

1

Boos�ng produc�vity and 
concentra�on at work

2

Reducing overthinking, stress 
and reac�vity

3

Managing emo�ons and crea�ng 
posi�ve thinking pa�erns

4

Discovering meaning & purpose5

Developing posi�ve rela�onships 
and skillful communica�on

6

Re-discovering ethics through a 
well-being lens

7

B. Scien�fic Instruments:

Life of a Corporate Employee, Meaning 
at Work Caselets

C. Case Studies:

Pleasant Events Visualiza�on, Exploring 
Mind-Body Connec�on

D. Insight Ac�vi�es:

Anger Analysis, Job Role Sa�sfac�on 
Assessment

E. Self-Reflec�on Journaling: 

Strengths Spo�ng, Apprecia�ve Enquiry 
Prac�ces

F. Group Ac�vi�es:

A. Experien�al Prac�ces:

Leaders and HR Managers Trainers and Life Coaches Working Professionals

Looking to develop 
a happier workplace

Working towards
employee well-being

Seeking next level of 
personal and professional 



Programme Creden�als

Workbook For
Course Participants at IIM Ahmedabad

2023 Coursera Learners 
First Achievement Award

Business Book of The Year – Business Management
(FICCI Publishing Awards)

IMPACT OF HEAL -BASED HAPPINESS PROGRAMS

LIST OF OFFERINGS AND PUBLICATIONS CENTRED ON HEAL

From college students to corporate execu�ves to civil servants, programs adapted from HEAL  have 
been delivered value across audiences. Below are the impacts of some of programs:

PRIMARY
AUDIENCE

PROGRAM
RATING

Post Graduate 
Students

on Standard Scien�fic Scales of Happiness and Emo�onal Intelligence
*For par�cipants prac�cing HEAL principles for a minimum of 4-weeks

9.3/10

~10% Improvement*

Execu�ve 
Educa�on 

Par�cipants

4.5/5

Teacher
Trainers

3.5/4

Mul�ple 
Corporate 

Par�cipants

9.8/10

Civil 
Servants

9.6/10

WELLNESS
IMPACT



Evening get-together at the end of each day 
for queries around personal & professional 
well-being.

Special Features 

Uniqueness of The Programme

1. End-of-Day Reflec�on Sessions:

Recordings of prac�ces and a 6-week 
prac�ce workbook provided.  Two follow-up 
calls will be available to the par�cipants.

HEAL© has consistently proven to effec�vely 
upli� individuals on valid scales of mindfulness, 
emo�onal intelligence and happiness.

2. Habit Building Support:

Prac�ces can be cascaded to people close to 
the par�cipants (respec�ve teams and 
families) and help them also benefit from 
HEAL© learning

3. Well-Being for Teams and Families: 

Scien�fic:

HEAL© offers an experien�al deep-dive into tools 
& techniques that become integral to life and 
living.

Experien�al:

HEAL© has been designed keeping in mind the 
Indian context with several themes emana�ng 
from ancient Indian wisdom.

India-Centric:



Faculty Profiles

Prof. Vishal Gupta 
(Faculty Co-Chair)

Vishal Gupta is a Professor in the Organiza�onal 
Behaviour Area at the Indian Ins�tute of 
Management Ahmedabad (IIMA). 

Vishal’s research has been published in 
interna�onal and na�onal journals of repute and 
has been covered by na�onal dailies and 
magazines such as the Times of India, Financial 
Express, Economic Times, Hindu BusinessLine, 
DNA, Mint, People Ma�ers and Business World.

Vishal has been honoured with awards from Indian 
and interna�onal agencies including the 
Outstanding Doctoral Disserta�on award 
(2013-14) by the European Federa�on for 
Management Development, India’s 25 young HR 
leaders (2013) by People Ma�ers, the Emerging 
Psychologist award (2014) by the Na�onal 
Academy of Psychology India and the Young 
Scien�st Award (2016) by the Na�onal Academy of 
Sciences India and Scopus (Elsevier). 

Vishal’s ‘Leadership Skills’ course on the Coursera 
pla�orm ( course link: 
h�ps://www.coursera.org/learn/leadershipskills ) 
has been subscribed by more than 160,000 
individuals from around the world and has been 
ranked as the top 3 leadership courses of all �me 
on the Coursera pla�orm. 

Vishal has trained numerous professionals from     
public as well as private sector organisa�ons on in 
various areas related to self-mastery, leadership 
and organiza�on development.

Shishir is the founder of HEAL  Labs, an alumnus of 
IIM Ahmedabad, ins�tute medalist from IIT 
Roorkee and a cer�fied mindfulness trainer. 

Over the past several years, Shishir has introduced 
Happiness related themes to 1000+ individuals 
across ins�tu�ons, corporate and colleges globally. 
He has taught mul�ple courses per�nent to 
mindfulness and emo�onal intelligence as a 
visi�ng professor for an audience varying from 
undergraduates to execu�ves at ins�tu�ons like 
IIM Ahmedabad, IIM Bodhgaya, IIM Jammu and 
Ins�tute of Rural Management, Anand. He has also 
worked with educators and execu�ves in the Delhi 
and Bihar Government building assets and 
customized trainings for stress reduc�on, 
happiness etc.

Shishir has delivered several successful well-being 
workshops for a wide variety of corporates. Some 
of his recent clientele vary from mid and senior 
level managers at Adani Group, NTPC, IOC to 
Indian Airforce Officials to Civil Servant with the 
Bihar Government. He has over the past few years 
conducted open programmes that have seen 
par�cipants from firms such as McKinsey & Co., 
Goldman Sachs, TATA Capital, Toyota     among     
other     mul�na�onal     firms.

Shishir currently serves as the Director of ‘The 
Mindfulness Based Stress Reduc�on’ (MBSR) 
teacher training program with Imagine 
Mindfulness , a registered worldwide non-profit. 

Email: vishal@iima.ac.in Email: shishir@knowthysel�appy.com

Mr. Shishir Arya 
(Faculty Co-Chair)



Tes�monials

“Brilliant program which uses powerful 
combina�on of theory, surveys, ac�on-plans 
in a safe space but very interac�ve se�ng. 
It feels like the program is tailored for myself 
as there is so much to discover about oneself 
across the sessions. Highly recommend it 
to everyone!”

An Excellent Execu�ve Programme. Well s�tched 
Curriculum and engaging. Each Session was unique. 
Before i a�ended this programme, i never knew life could 
be so beau�ful, peaceful and produc�ve only by 
controlling your Mind. Thank You Prof. Vishal 
Gupta and Shishir Arya.

I had the opportunity to a�end the HEAL Program in Nov 2024, 
a holis�c and well delivered program by Prof Vishal Gupta and Prof 
Shishir Arya. The workshop has had a defini�ve impact on me. We 
went insights based on research, frameworks, guided medita�on, 
mindfulness prac�ces and more. This experience has certainly 
been a transforma�ve one. I strongly recommend this workshop 
for anyone who is looking for clarity and holis�c well-being.

– Manager, Big 4 Consulting Firms

– Sourav Dasgupta, AVP
Primarc Group

– Rajiv Mehta, Managing Partner
Motilal Oswal Financial Services Limitedt

HEAL made a huge difference in my professional and 
personal life. Since the programme, I don't allow 
myself to get stressed and I'm able to maintain a 
steady state of mind. Prof Vishal sir and Shishir sir 
have really done an excellent job structuring the 
programme. – Sivaganga, Doctor

Self Employed



[B] Payment Gateway

Discount
Early Bird Discount: Applica�ons received with 
payments on or before July 02, 2025, will be 
en�tled to an early bird discount of 7%. 
Early   submission of fee and applica�on does not, 
however, guarantee acceptance of the applica�on. 
Group Discount: Any organisa�on sponsoring four 
or more par�cipants will be en�tled to a discount 
of 7% on the total fee payable provided that at 
least four par�cipants actually a�end the 
programme. Organisa�ons can avail themselves of 
both the discounts subject to a maximum overall 
discount of 10%.
Any organisa�on sponsoring 25 or more 
par�cipants across all the Open Enrolment 
Execu�ve Educa�on Programmes of IIMA in one 
academic year will be en�tled to an overall 
discount of 15% on the programme fee payable.
The above discounts will be applicable only when 
the requisite numbers of par�cipants actually 
a�end the programmes.
Programme dates and fee are subject to change at 
the discre�on of the Ins�tute.

Cer�fica�on
A Cer�ficate of Par�cipa�on will be issued to the 
par�cipants at the end of the programme, subject 
to their having a�ended all the sessions of the 
programme. Absence from any session needs to be 
with the prior approval of the Programme Faculty 
Chair.

Venue & Accommoda�on
The programme will be held at the Indian Ins�tute 
of Management Ahmedabad. Par�cipants would 
get full board and air-condi�oned single room 
accommoda�on either on campus or with 
empanelled hotel partner. IIMA norms do not 
allow par�cipants to have guests staying with them 
during the programme.

Please visit the following link for Payment 
Gateway:

1. Name of Beneficiary: Indian Ins�tute of
Management Ahmedabad

2. Savings Bank A/c IIMAHMOEP
3. HDFC Bank Limited, Ahmedabad Vastrapur

Branch (IFSC Code: HDFC0000048, MICR
Code: 380240003)

4. Name of Remi�er:_______________(Please
men�on the name of the sponsoring
organiza�on)

5. Purpose of Remi�ance: HEAL: Mindful
Leadership for Self and Organisa�onal
Transforma�on

6. IIMA Permanent Account Number (PAN):
AAATI1247F

7. IIMA Tax Deduc�on Account Number (TAN):
AHMI00189A

8. IIMA GST Registra�on Number:
24AAATI1247F1Z4 (SAC: 999293)

9. A�er making the payment, please email us the
complete transac�on details so that we can
link your remi�ance with your nomina�on.

How to Apply 
To register for the programme, fill in the applica�on 
form through the link:
https://bit.ly/44XeHMo
For more information, please write to us at mdp-
info@iima.ac.in, connect with us on WhatsApp at 
6357435951, or call us at 07971524624.
The closing date for receiving applica�ons is 
July 09, 2025. The last date for early bird 
discount is July 02, 2025. 
All applica�ons are subject to review and approval 
by the programme faculty (usually a�er the due 
date for receiving applica�ons). 
A formal acceptance le�er will be sent to the 
selected candidates. Applicants are requested to 
make their travel plans only a�er receiving the 
acceptance le�er.

Programme Fee & Payment
INR 1,36,000 plus GST per person for par�cipants 
from India and its equivalent in US Dollars for 
par�cipants from other countries. The fee includes 
tui�on fee, programme materials, boarding and 
lodging.
The programme fee along with the applica�on 
form should be received by the Execu�ve 
Educa�on Office latest by July 09, 2025. In case of 
cancella�ons, the fee will be refunded only if a 
request is received at least 15 days prior to the 
start of the programme. If an applica�on is not 
accepted, the fee will be refunded to the 
person/organisa�on concerned.
The programme fee can be paid in one of these 
two ways:

[A] Electronic Fund Transfer

https://exed.iima.ac.in/pay-prg-online.php?prg_id=75ecb234-9729-750e-9c00-67bc6aa42390



Major Programmes Offered 
by IIMA

o Centre for Management in Agriculture
o Communica�on
o Economics
o Finance and Accoun�ng
o Human Resources Management
o Informa�on Systems
o Marke�ng
o Organisa�onal Behaviour
o Opera�ons and Decision Sciences (O&DS)
o Public Systems Group
o Ravi J Ma�hai Centre for Educa�on

Innova�on
o Strategy

The Ins�tute has 100 plus faculty members 
working in the following management areas and 
centres:

o Two-Year Post Graduate Programme in
Management (MBA)

o Two-Year Post Graduate Programme in
Food and Agri-business Management
(MBA-FABM)

o Ph.D. Programme in Management
o One-Year Full Time Post Graduate

Programme in
o Management for Execu�ves (MBA-PGPX)
o Short dura�on Execu�ve Educa�on

programmes through open enrollment,
customisa�on and online for various levels
of experienced professionals across
industry

o Faculty Development Programme (FDP)
o ePost Graduate Diploma in Advanced

Business Analy�cs (ePGD-ABA)
o Armed Forces Programme (AFP)
o Blended Post Graduate Programme in

Management (BPGP)

IIMA Alumni Associa�on
Par�cipants who are a�ending short-dura�on 
Execu�ve Educa�on Programmes for the first �me, 
on or a�er April 1, 2012, will have to a�end for a 
total of 21 days in one or more programmes in order 
to be eligible for alumni status and alumni iden�ty 
card, both of which will be awarded on the payment   
of    a    one-�me    alumni    fee    of INR 10,000/- 
+ GST.

Indian Ins�tute of 
Management Ahmedabad 
(IIMA)

Disciplinary Areas & Groups

o Ashank Desai Centre for Leadership and
Organisa�onal Development

o Brij Disa Centre for Data Science and
Ar�ficial Intelligence

o Centre for Digital Transforma�on
o Centre for Management of Health

Services
o Centre for Sustainability and Corporate

Governance Research
o Centre for Transporta�on and Logis�cs
o Gender Centre
o IIMA Ventures (Formerly known as

IIMA-CIIE)
o India Gold Policy Centre
o JSW School of Public Policy
o Madan Mohanka Centre of Excellence in

Case Method of Learning
o Misra Centre for Financial Markets and

Economy
o NSE Centre for Behavioral Science in

Finance, Economics and Marke�ng

Research Centres

IIMA was set up by the Government of India in 
collabora�on with the Government of Gujarat and 
Indian industry as an autonomous ins�tu�on in 
1961. The Ins�tute provides educa�on, training, 
consul�ng, and research facili�es in management

Vastrapur, Ahmedabad – 380 015, India
Phone: +91-79-7152-4624 | WhatsApp: +91-63-5743-5951
Email: mdp-info@iima.ac.in | Website: https://bit.ly/44XeHMo




